Mapleton School District #32
School Board Meeting
December 12, 2018
6:00 p.m. Mapleton High School

Qur mission is to provide a safe learning environment where students are encouraged and empowered to
reach their educational and personal potential. We base all of our decisions on what is best for students.

Y

Opening Ceremony
2. Review of the Agenda
3. Public Comment — Submit form BDDH-AR from Board Policy for prior approval
4. Presentations
4.1. High School Student Council
4.2, Elementary
5. District Reports
5.1. Calendar
5.2, Menu
5.3. District Enrollment
5.4. Elementary/Superintendent Report
5.5. Middle/High School Principal Report
5.6. Transportation/Maintenance Report
6. Financial Reports
6.1. Business Office Report
6.2. Student Body Financial Statements
6.3. District Revenue/Expenditure Comparison
6.4. District General Ledger
7. Consent Agenda

7.1. Payroll Check Register



7.2. Accounts Payable Check Register

7.3. Prior Month’s Minutes
8. Discussion Items

8.1. Mentoring Pragram

8.2. School Report Cards

8.3. Surplus Sale

8.4. Board Policy First Reading: JHCD/JHCD-AR, JHFE-AR(1), JHFE-AR{2), JHFF, K, KJ (options and

optional KJ-AR if needed), KN-AR

8.5. Superintendent Goals and Evaluation (preparation for superintendent evaiuation in February)
9. Action ltems

9.1. February 22" School Day moved to March 1%
10. Comments from the Board

11. Adjournment
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Monthly Administrator Report to Bo ard

Date: December 2018 School: Elementary & Superintendent

November 15-16, 2018 — Parent & Teacher conferences were held. Teachers had the
opportunity to meet with parents and share information on how their child is doing
in school. Conferences at the Elementary School were very well attended. | often
attend conferences to help relay sensitive information to families as a way to support
both the teacher and the student.

November 16, 2018 — There was a meeting to look at the United Way Grant Application.
We submitted a Letter of Interest to the United Way and were invted to submit
a full proposal to receive grant funding for a Community Preschool. A group of us:
Muyself, Mizu Burruss, Suzy Lacer & Stephanie Sarles from Siuslaw Vision Keepers and
Kelsie Allen met to review the grant application and determine next steps.

November 19-23, 2018 — Thanksgiving Break

November 20, 2018 — Brenda and | met with Cheryl Linder, the Special Education Director from
Eugene 4. We have contracted with Lane ESD to provide us with a School Psychologist.
They have been unable to fill the position. We reached out to 4J and they are looking

to contract with us to provide a School Psychologist on an as needed basis. School
Psychologists provide us with assessments for special education eligibility, as well as
revaluation of special education students. In the past they have also performed
Threat/Risk Assessments as needed. Through the conversation with Cheryl Linder, we
decided to contract all Threat/Risk Assessments (done on any student who makes a
threat towards others or themselves) through the Child Center out of Springfield. We
are waiting to hear from Cheryl regarding the opportunity to contract with them for
a School Psychologist.

November 20, 2018 — | attended a Superintendent Meeting in Eugene following my meeting
with Cheryl Linder.

November 28, 2018 — First home Basketball game for both Boys and Girls against Siuslaw.
It was great to see members from both communities come together to support our
athletes!!

November 29, 2018 — Mapleton Play Day 1.2 was held at the Mapleton Lion’s Club from
5-7om. 1 was able to attend and had a table to give the community information
about the Mapleton Community Preschool opportunity. Kelsie Allen created a
survey for potential families to fill out. The data collected will be used to apply for
grants to fund the preschool. Kids that came to Play Day 1.2 got to have a free book and
parents gathered information about the preschool opportunity and progress.



Kids could play Big Jenga, Uno, decorate cookies, meet Santa, make a wreath/swag
out of native plants, enjoy snacks and cider, color and play. Siuslaw Watershed
Council was there, as was SRAC, Siuslaw Vision Keepers and other community
organizations. It was well attended by the community and our kiddos.

December 5, 2018 — Elementary Rolling Readers begins. There are 8 volunteers who come
once a week to read to our K-6 grade students. This is a great opportunity for our
students to develop positive relationships with adults through reading. It's aiso a
way our community can give back to our school! We appreciate their dedication.

December 5, 2018 — | am attending the Off the Record Meeting for Superintendents today.
The agenda includes: The Governor’s Recommended 2019-2021 State Budget,
Next Steps for 2019 Legislative Session, OEBB Opt-Out, PERS

December 6 & 7, 2018 — I'm attending the COSA (Confederation of Oregon School
Administrators) Law Conference in Eugene. Here’s a breakdown of the

sessions offered at the Law Conference:
Thursday Breakout Sessions:

® There’s always something new: 2018 legal updates you need to know to stay out of trouble!
. How Not to Get Fired from your Administrator Position

o Bullying and Harassment, Title IX, Social Media

o Janus: The Impact and Implementation in the first Six Months

° A Comprehensive System for Threat Assessment and Management in the Schools

" Update on Collective Bargaining

. Student Discipline: Key strategies for upholding conduct policies while avoiding legal pitfalls
- Administering Administrators: Can You Pass the Test

v How to Conduct Sexual Harassment Investigations

o Aspiring to the Superintendency in Oregon Districts

Thursday Small Group Discussions:

Free Speech issues: How to Identify and Handle Rights in the Schoolhouse

USDOE Proposed Title IX Rules

Public Records Discussion Group: Thorny Records Issues, and Tips for Compliance
Coaching Issues: Wages & Hours, Hiring, Evaluations, Complaints

Implementing the Amended Equal Pay Act

Suicide: District and School Response

The Top Issues in Charter Schools

Are Your Policies and AR's Up to Date? The Impact of ORS and OAR Changes on Policy
Career Path Opportunities and Programs for Administrative Posifions

Friday Breakout Sessions:

- Student Civil Rights

° TSPC Overview of Teacher and Administrator Licenses

] Responding to Concerning Student Sexual Behavior and Threats of Aggression

o Complaints and Appeal -- Division 22 standards, discrimination, restraint and seclusion, and
retaliation

Special Education: What Will Get You Sued

& Avoiding Employment Lawsuits

c # 0 @& ¢ * ¢ & ¢

December 7, 2018 — Professional Development Day for staff



December 7, 2018 — Meeting to finalize United Way Grant Application for Preschool. The
Preschool Committee is meeting to finalize the United Way Grant and look at other
potential grant opportunities.

December 10-13, 2018 — Elementary Talent Showcase Practices after school this week in
preparation for the Talent Showcase on December 18,

December 11, 2018 — During the month of November Roby’s has a “Buy one Give One”
fundraiser for mattresses. For every mattress purchased in the month of
November, Roby’s will donate a twin mattress to a community group. Bob Sneddon,
from Roby’s, contacted me to let me know that they chose Mapleton School District
to receive the donated mattresses. Ten twin mattresses will be delivered on
December 11", We have been working to identify and contact the families of
Mapleton students who might need new twin mattresses. This is an exciting
opportunity for our students and we are VERY thankful to Roby’s Furniture for
choosing Mapleton School District to receive the donation.

Upcoming Events:

December 13, 2018 — HS Basketball games at Mchawk & MS Girls Basketball @ Alsea
December 14 & 15, 2018 — HS Boys Basketball @ North Douglas Tournament
December 15, 2018 — HS Girls Basketball @ Waldport

December 17, 2018 — MS Girls Basketball vs Crow @ 4pm

December 18, 2018 — Superintendent Meeting in Eugene.

December 18, 2018 — 2pm and 6pm Elementary Talent Showcase. We hope to see you
there.

December 18, 2018 — HS Basketball vs Crow @ 5:30 & 7:00
December 20, 2018 — HS Basketball @ Reedsport @ 5:30 & 7:00

December 21, 2018 — Western Lane Behavioral Health Network Meeting.

Other Notes:

| will be taking all of the Holiday Break off an travelling out of state. | will be available via email
and cell phone.



Monthly Administrator Report to Board

Date: 12/04/2018 School: Mapieton Administrator: Randy Duval

1.} F M is still working at the high school trying to get ali the heat pumps up and
running. We have recently having trouble with the east classroom heat pumps at the
elementary school freezing up. F M is currently working with Johnson Barrow again
to remedy the ongoing problem.

2.) We have the new dishwasher and stand for the high school food service area and
will be installed 12/7.

3.) We have pulied all of the weeds from around the high school and seem to have
them under control for now.

4.} SAC has almost completed installation of our security system at the high school.

5.) Heavy rains have caused erosion at the base of the new elementary steps. We will
continue to monitor and clean up the debris until grass can take root and stop the
erosion.

6.} The sewer drain from the high school lower hall plugged. We had the system snaked
and videoed and will continue to monitor to determine if repair is needed.

7.) We installed locks on the cabinets in the commons area for coffee cart storage.

Transportation:

1} One of our drivers had an accident and damaged the storage compartment on bus #2.
I have gotten an estimate and scheduled repair for winter break. The bus is
operational until we ca n get it repaired.



Business Office Report to the Board

November 2018

Large Purchases:

1- $4,100 Cafeteria Tables

2- $7,107 Dishwasher and Stand

3- 510,000 Tuition Reimbursement

4- 5433,633 McKenzie Construction Payment

Winds of Change:

1- PERS Side Account, minimum buy-in $250,000, benefit based on how the market does
a. Currently expected to increase PERS payment by $100,000 next year {30% increase)
b. $250,000 side account projected to decrease amount by $19,000 (at 7.5% interest)

2- New electronic form for Transportation Request
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MAPLETON SCHOCL DISTRICT NO. 32
10868 East wlapleton Road, iiapleton, OR 97453
(541 ) 268-4312 Fax 541 -268-4632__ -

-

Jodi O'i\ﬁara,i Sﬁperintendent
"ACADEMIC EXCELLENCE THROUGH STUDENT ACHIEVEMENT"

School Board Meeting Minutes
November 14, 2018, 6:00 p.m.

Called to arder by: Board Chair Mizu Burruss at 6:02 p.m.

In attendance:

s Mizu Burruss, Board Chair e Mary Ellen Mansfield, Member
e Marilyn Fox, Member s Jodi O’Mara, Superintendent
e Michelle Holman, Member » Brenda Moyer, Principal
e Jeron Ricks, Business Manager/Board
Clerk

Mission Statement

Review of the Agenda

Public Comment; Brenda Gray: Wanted to see about plans for the concession stand and interested in
hearing the vote for the gym floor. Kelsie Allen: Has a list of people that are interested in joining a
Booster Club. Jodi had a couple more names and was going to get with Kelsie to give them to her.

Presentations: Standardized Testing, Roots of Empathy, and Western Lane Behavioral Health Network
Action Item:

9.1 Gym Floor: Salty won the vote. Michelle moved to approve Salty as the floor design. Approved
unanimously.

Discussion:
Booster club: Mizu interested in seeing it started.

Long Range Facility Plan: Pivot came up and had at least six other specialist contractors with them-
Marilyn mentioned would like pool building to be something people can use, especially the elderly. Mizu
wanted to make sure the grandstand and shed are in the maintenance plan.

Action Items:

Consent Agenda: October Minutes, Payroll Register, Accounts Payable Register: Motion by Michelle to
approve, approved unanimously

9.2: Credit Card program through State of Oregon contract for Jeron, Brenda, and Jodi: Motion by
Marilyn to approve, approved unanimously

9.3: Rural Development Grant acceptance of completion: Motion by Michelle to approve, approved
unanimously

9.4: Superintendent additional compensation for extra work throughout bond project. Mizu suggested
something in the 3-5,000 range. Michelle suggested splitting difference and going with 4,000. Mary Ellen
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liked the idea but no idea on amount. Marilyn mentioned Jodi had done an outstanding job and moved
for a 54,000 compensation. Motion by Marilyn, approved unanimously.

8:58 Mizu Burruss moved to Executive Session per ORS 332.061 Expulsion of a Student.
9:17 returned from Executive Session.

Comments; Michelle noted that the Lane Education Foundation is looking for more board members

9:20 Mizu Burruss adjourned the meeting.



